
MINUTES OF A MEETING OF THE JOINT INDEPENDENT AUDIT COMMITTEE 
HELD AT POLICE HEADQUARTERS, KIDLINGTON ON 15 MARCH 2017 
COMMENCING AT 10.00AM  AND CONCLUDED AT 12.10PM 
 
Present: 
Dr L Lee (Chairman), M A Day, Mrs A J Phillips OBE, R Jones, Dr G A Woods 
 
 
Also present: 
M Barber (Deputy Police and Crime Commissioner) 
 
Officers present: 
J Campbell (Deputy Chief Constable)  
P Hammond (Chief Executive, OPCC)  
I Thompson (Chief Finance Officer, OPCC) 
L Waters (Director of Finance)  
N Shovell (Chief Internal Auditor, OPCC) 
A Balmer (Manager, Ernst & Young) 
R Plucknett (Ernst & Young) 
G King (Head of Strategy & Governance ICT) 
 
Apologies: 
A Stansfeld (Police & Crime Commissioner)  
F Habgood (Chief Constable)  
A Cooper (Director of Information)  
 
 

48 MINUTES OF THE LAST MEETING  

The minutes of the meeting held on 15 December 2016, copies of which had been 
circulated, were confirmed and signed by the Chairman. 
 

Matters Arising: 
 
Minute 37 Annual Assurance Report 

The Chairman reported that he had attended the last Police and Crime Panel 

meeting to present the above Report. 

Minute 41 Progress on 2016/17 Internal Audit Plan Delivery and Summary of 

Matters Arising from Completed Audits 

In the second paragraph third line delete the word south and insert the word sought. 

 

49 TVP RISK MANAGEMENT PROGRESS REPORT 
 
The Committee received a report which provided an overview of Risk Management 
policy and processes adopted by Thames Valley Police covering such issues as a 



strategic risk management framework, training, analysis of the Strategic Risk Register 
and potential risks to be considered. 
The Deputy Chief Constable briefly guided members through the key points as 
highlighted on the Strategic Risk Register. 
 
Members commented that the strategic risk register did not include major change 
management like for example the CRM. It was acknowledged that CCMT having 
evaluated all risks had devolved risk management, like CRM, to the local risk register.  
Following discussions, it was agreed that one member will discuss further with the 
Deputy Chief Constable about what Members required. 
 
Members placed on record their thanks to Jackie Orchard (Force Risk Manager) and 
wished her well for the future. 
 
RESOLVED: That the report be noted. 
 
 
 
50 TVP BUSINESS CONTINUITY PROGRESS REPORT 
 
The Committee received a report which provided an annual overview of Business 
Continuity Management policy and processes adopted by Thames Valley Police 
together with the most recent quarterly progress report covering such issues as 
training, learning from business continuity incidents and training exercises.  
 
The Deputy Chief Constable guided members through the paper. 
 
The committee noted the lower number of Priority 1 B.C incidents compared to last 
quarter. The DCC and Chair confirmed that this was discussed at the last Strategic 
Business continuity meeting when the question was raised as to whether that trend 
will be maintained. It was confirmed that it will be because of the work put in place to 
ensure that problems are fully investigated and solved, majority of which are unlikely 
to re-occur. 
 
RESOLVED: That the report be noted. 
 
 
 
51 OPCC RISK REGISTER 
 
Members were reminded that the OPCC risk register identified those risks that have 
the potential to have a material adverse effect on the performance of the PCC and/or 
the Office of the PCC and our ability to deliver our strategic objectives, as well 
information on how we are mitigating those risks.  
 
There were currently three discrete risks on the register, as shown in the attached 
Appendix (not reproduced)   
 



Arising from OPCC Risk 16 (Unable to deliver new and/or enhanced PCC functions 

due to inadequate staff resources in the OPCC) the Deputy Police and Crime 

Commissioner gave members a brief update on the progress and work plan for the 

potential transfer of responsibility for fire and rescue services to the PCC.  

It was also noted that the new complaints system provisions were currently planned 

to come into effect in June 2018. 

RESOLVED:  That the Committee noted the three issues on the OPCC risk register, 
the actions being taken to mitigate each individual risk and endorsed the proposed 
changes to the risk register. 
 
 
 
52 UPDATE ON THE 2015/16 ANNUAL GOVERNANCE STATEMENT ACTION  
 PLAN 
 
Members were reminded that the joint 2015/16 Annual Governance Statement 

(AGS) had been endorsed by the PCC and Chief Constable at the ‘Policy, Planning 

and Performance’ meeting held on 29th July 2016.  The AGS had been subsequently 

incorporated within the separate relevant Statement of Accounts for that year. 

The 2015/16 AGS identified four issues which may, potentially, impact on the internal 
control environment in 2016/17 and later years. Those issues were:  
 

1. That the reviews being conducted following the departure of the interim 
Head of ICT may identify corporate governance issues or weaknesses 
requiring further action. 

 

2. That the identified budget funding gap in 2017/18  and later years cannot 
be addressed without impacting adversely on the effective governance and 
internal control arrangements currently in place 

 

3. The timely delivery of key ICT infrastructure and business systems may 
impact on the ability of the Force to fully deliver on its ‘Commitment’, 
including the delivery of significant business benefits and efficiency 
savings. 

 
4. That proposed changes to the statutory police complaints system may 

involve significant functional responsibilities transferring from the Chief 
Constable to the PCC. This will require changes to the governance, 
delegations and internal control arrangements currently in place 

 

Progress on each individual item was reported as an Appendix (not reproduced).  This 
showed that appropriate measures were being implemented to overcome any potential 
internal control risks.  

 



RESOLVED: That the latest position in respect of each individual item in the Action 
Plan be noted. 
 
 
53 DRAFT ANNUAL GOVERNANCE STATEMENT 2016/17 
 
Members were reminded that local authorities, including the local policing bodies, 

were required to produce an annual governance statement (AGS) to show the extent 

to which they complied with their own code of corporate governance.  

Attached as an Appendix to the report (not reproduced) was a single, combined, 

AGS which showed how the Chief Constable and Police and Crime Commissioner 

had complied with their joint Code of Corporate Governance during 2016/17.  

This was an early draft and further work would be required before the joint AGS was 
finalised in May, for inclusion within the annual Statement of Accounts for 2016/17 that 
the PCC and Chief Constable were producing. 
 
The review of effectiveness of the present governance arrangements was still being 

considered and at this early stage there were NO significant issues that required 

immediate attention, nor were there any potential issues that may have an adverse 

impact on the internal control environment during 2017/18 but this may change over 

the coming months before the AGS was finalised.    

A further update would be provided to the Committee on 21st June, before it was 

presented to the PCC and Chief Constable for their consideration and formal sign-off 

at the Level 1 meeting on 28th July 2017. 

A member raised the point that it was important that all statements need to be 

validated. The example raised was reference to the PCC’s election manifesto. The 

member could find no details within reports or on the PCC website to this statement. 

Members were invited to review the draft AGS and provide any feedback to officers. 

RESOLVED: That the draft Annual Governance Statement 2016/17 be noted. 
 
 
 
54 JOINT CORPORATE GOVERNANCE FRAMEWORK 2017/18 
 
Members were advised that The Corporate Governance Framework provided clarity 

on the way the two corporations’ sole, i.e. the PCC and Chief Constable of Thames 

Valley, would govern both jointly and separately to ensure they were conducting 

business in the right way, for the right reason and at the right time. 

It consisted of: 

 Statement of corporate governance – statutory framework and local policy 

 Code of corporate governance – sets out how the core principles will be 
implemented 



 Scheme of corporate governance – defines the parameters within which the 
corporations sole will conduct their business 

 Separate policy and procedures for each corporation sole, with protocols and 
other governance documents where they operate jointly. 

 

The current version had been approved by the Chief Constable and PCC at the 

‘Policy, Planning and Performance’ meeting on 29th July 2016.   

Since the above date the Framework had been reviewed and updated as 

appropriate.  

Members were invited to review the Framework and provide any feedback to the 

Chief Finance Officer (OPCC) 

RESOLVED: That the Joint Corporate Governance Framework 2017/18 be noted. 
 
 
55 ICT UPDATE 
 
As agreed at the last Audit meeting, the Chair of the Audit committee had been 

attending the ICT 2020 meetings in order to gain more insight into the activities to 

assure the governance and monitoring of the IT business area and its contribution to 

the Force priorities and Objectives. Further to this the Chair of the committee had 

attended the Force Transformation Board meeting and had one to one meetings with 

the Director of Information regarding IT Business areas. This had provided a useful 

forum to ensure there was an effective engagement and understanding between IT 

Dept, Force Change and the Audit business areas.  

The update report covered areas of ICT2020, IT KPIs and support to the Business 

Change programs. Much of the content was covered through the ICT2020 formal 

boards and the Force Transformation Board. 

Positive progress was visible across the ICT business areas. Embedding effective 

governance and processes, and having key capabilities and skills was critical to 

embed this. ICT Senior managers were focussed in this through the final quarters of 

2016/17. Alongside this, significant Business Change programmes such as CMP 

require a large proportion of IT resources due to the amount of technology 

development and integration. The wider governance in place, such as the Force 

Prioritisation Process, the Force Transformation Boards and Collaboration Boards 

were key in this area. Further, as the SERIP programme gained in pace, clear direction 

around priorities and collaboration plans must be provided by Chief Officer so as to 

ensure that today’s IT plans and changes support the vision for policing service 

delivery across the region and nationally. 

The recent HMIC PEEL reports for Thames Valley Police and Hampshire commented 

specifically on the ICT Strategy and how it was fully aligned and supporting the Force’s 

objectives. It confirmed that progress in this area was good and that the governance 

and oversight was ensuing that it continues to support the organisations good delivery. 



The contents of this report were covered in detail at the ICT SMT, the ICT Portfolio 

meetings and also the Monthly and Quarterly ICT 2020 meetings – The Quarterly 

meeting was attended by the Chief Executives of both Force OPCCs. With this 

governance and performance reporting, and that covered in the Force Change 

Meetings, The Collaboration meetings – both chaired by DCCs, and the Joint Chief 

Officer Meeting.  

It is therefore recommended that the committee consider that this level of oversight 

and monitoring redresses the original concerns regarding lack of governance on ICT 

performance and that this level of report is no longer required at the JIAC meeting. 

Arising from the ensuing discussion members felt that they still required some report 
at each meeting. The Chairman agreed to provide the Deputy Chief Constable with an 
outline of the issues that needed to be addressed in future reports to the Committee. 
 
 
56 2016-17 EXTERNAL AUDIT PLAN 
 
The Committee received a copy (not reproduced) of the joint Audit Plan for the 

external audit of the Office of the Police and Crime Commissioner for Thames Valley 

(the PCC) and the Office of the Chief Constable for Thames Valley Police (the CC). 

The Plan set out how the auditors intended to carry out their responsibilities. The 

purpose of the report was to provide the Committee with a basis to review the 

proposed audit approach and scope for the 2016/17 audit, in accordance with the 

requirements of the Local Audit and Accountability Act 2014, the National Audit 

Office’s 2015 Code of Audit Practice, the Statement of Responsibilities issued by the 

Public Sector Audit Appointments Ltd, auditing standards and other professional 

requirements. The purpose was also to ensure that the audit was aligned with the 

Committee’s service expectations. 

This report also summarised the auditor’s assessment of the key risks which drove 

the development of an effective audit for the PCC and CC, and outlined planned 

audit strategy in response to those risks. 

Members’ attention to the risks were identified within the report and a brief 

explanation was given on each of them. 

RESOLVED: That the Audit Plan 2016/17 be noted. 

 
 
 
57 PROGRESS ON 2016/17 INTERNAL AUIDT PLAN DELIVERY AND 

SUMMARY OF MATTERS ARISING FROM COMPLETED AUDITS 
 
The Committee received a report which provided details on the progress made in 

delivering the 2016/17 internal audit plan and on the findings arising from the audits 

that had been completed. 



Members noted that since the previous meeting and as at 28 February, five audits had 

been completed. 

 ERP (TVP Governance & FRD Review Process) – reasonable assurance. 

 Key Financial Systems – reasonable assurance. 

 Mandatory Training (Monitoring and Completion) - limited assurance. 

 Missing Persons (Framework and Governance) - limited assurance. 

 Treasury Management - substantial assurance. 
 
The Committee members have met with the Audit Manager and Amy Shearn to go 
through the completed audits. 
 
Given two limited assurance audits out of five, one member asked a question about 

whether this is higher than in previous years. The Chief Internal Auditor agreed to 

provide members with data about number of limited assurance audits for previous 

years. 

RESOLVED: That the progress and any changes in delivering the 2016/17 Audit Plan 

and audit service for the PCC and Thames Valley Police be noted. 

 
 
58 PROGRESS ON DELIVERY OF AGREED ACTIONS IN INTERNAL AUDIT  
 REPORTS 
 
Members received a report which provided details of the progress made by managers 
in delivering the agreed actions in internal audit reports. 
 
Members were advised on the 14 actions that were currently overdue: 
 

 2 actions were due to be completed by the end of March 2017; 

 1 action was due for completion by the end of April 2017; 

 3 actions were due for completion by the end of May 2017; 

 5 actions were due for completion by the end of June 2017;  

 2 actions were due for completion by the end of September 2017; and 

 An action date for 1 action was yet to be confirmed. 
 

Members were pleased to note that the number of overdue actions were kept at the 
same level as the last quarter 
 
RESOLVED: That the report be noted. 
 
 
 
59 INTERNAL AUDIT STRATEGY AND JOINT INTERNAL AUDIT PLAN  
 2017/18 
 
Members received a report which gave details of the Internal Audit Strategy and Joint 

Internal Audit Plan 2017/18, including the methodology for collating the plan and the 



audit areas included for 2017/18. The JIAC was given an opportunity to input in the 

plan at an early stage. 

The report attached (not reproduced) was the Internal Audit Strategy and Joint Internal 
Audit Plan 2017/18. The document included details on the:  
 

 Strategy for delivering the Joint Internal Audit Service for Thames Valley 
Police (TVP) and the Office of the Police and Crime Commissioner (OPCC). 

 Methodology applied in collating the plan of audit work. 

 Resources available for delivering the audit service. 

 Details of each area that will be reviewed during the year, including the link 
with key strategic documentation and the days allocated. 

 Service performance indicators that will be monitored and reported on 
during the year. 

 

RESOLVED: That the Internal Audit Strategy and Joint Internal Audit Plan 2017/18 be 

noted. 

 
 
60 POLICE SECTOR AUDIT COMMITTEE BRIEFING 
 
Members received a copy of the latest Police Sector Audit Committee briefing report. 
 
A section of the report referred to key questions for the Audit Committee.  
Reference was made to the latest VFM profiles and what do they tell you about your  
Force. Members requested that a copy of the VFM profiles be sent to them. The  
Chief Finance Officer (OPCC) agreed to this request. 
 
 
 
61 ANY OTHER BUSINESS 
 
The Deputy Chief Constable informed members that at the beginning of March the  
Force had the publication of the HMIC report into effectiveness. The Force had  
been awarded a good grade for overall and also each of the elements were also  
graded as good. 
 
 
 
62 DATE OF NEXT MEETING 
 
NOTED:  21 June 2017 at 10.00am at Police Headquarters, Kidlington. 
 
 
  


